SURREY HEATH BOROUGH COUNCIL

JOB DESCRIPTION

	Service:	Investment & Development
	Job Title: Head of Investment & Development

	Reports to: Chief Executive
	Post Number: TBC



MAIN PURPOSE OF JOB

	· Lead in the assessment and feasibility activities to secure and deliver a programme of agreed and adequately resourced investment & regeneration schemes that contribute to the financial and economic sustainability of Surrey Heath.
· Take a lead role in property acquisition and the preparation, submission and presentation of bids.
· Act as the Council’s primary property specialist and advising accordingly and take lead role on the Property Investment Working Group.
· Responsible for identifying, forming and delivering the development and investment strategy in accordance with the Council’s business plans.
· To enable the effective provision of a Corporate Property Service to ensure the service supports the Council’s strategic vision and priorities.
· Lead on the Council’s Asset Management Plan
· Provide leadership to project teams, including consultants, specialist contractors and all relevant stakeholders in the delivery of regeneration activities, applying a robust delivery focussed approach for implementation and performance management
· Continuously optimising the portfolio to improve efficiency, quality and value.
· Construct an effective contribution to setting the strategic direction for this Head of Service function. 



RELATIONSHIPS

	Supervisory Responsibility

Manages the Investment and Development and Corporate Property Team
	
Important Internal Relationships: 
The Leader and Executive, Councillors, Corporate Management Team (consisting of the Chief Executive, All Executive Heads and Heads of Service), Head of Legal, Service Managers, and staff across the Authority at all levels. Property Investment Working Group	.

Important External Relationships: 
Local authorities including Surrey County Council, relevant contractors, consultants and potential partners including Enterprise M3 Partnership, residents, investors and leaseholders.



MAIN RESPONSIBILITIES/DUTIES

	Knowledge & Expertise

· Lead in the assessment and feasibility activities to secure and deliver a programme of agreed and adequately resourced regeneration schemes that contribute to the financial and economic sustainability of Surrey Heath.
· Responsible for identifying, forming and delivering the development and investment strategy in accordance with the Council’s business plans.
· Taking a lead role in property acquisition and the preparation, submission and presentation of bids.
· Manage the disposal of assets where appropriate.
· Ensure that the Council’s development projects are efficiently managed and reported on.
· Build strategic partnerships with internal and external stakeholders to ensure alignment with the Council’s strategic aims and objectives and those of key partners.
· Work closely with property leads from other public sector bodies on the delivery of Surrey Heath’s wider property agenda.




	Leadership, including management and supervisory responsibilities
· Lead in the development or options for major regeneration scheme proposal, utilising a range of technical skills, undertaking relevant research and option appraisal exercises as necessary in order to influence the shape and direction of individual schemes as well as providing constructive challenge to project scope and set up.
· Act as the Council’s primary property specialist and advising accordingly and take lead role on the Property Investment Working Group.
· Provides pro-active and effective leadership ensuring that all of its resources are aligned to the delivery of strategic objectives.
· Contribute and influence key decisions made within the Council on working groups such as those for Regeneration and Investment, also brief Portfolio Holders and influence key decisions made on asset acquisitions and disposals
· Acts as the decision maker for all matters which are within budget and policy guidelines. Refers only matters which are complex/strategic to the Chief Executive. 
· Market and promote the property function to ensure the promotion of Surrey Heath Borough Council in accordance with the Council’s corporate image.
· Ensures a continuing commitment to equality and diversity so that the service has the ability to identify and deliver to diverse client groups and recognise the need for a responsive choice of service delivery.
· To support the Chief Executive, as part of the Corporate Management Team in setting the investment and development direction of the Council.





	Financial Accountability
· Manage the finances for the Council’s strategic investment property portfolio
· Has responsibility for Capital Projects relating to property
· Lead on property negotiations so as to secure objectives and make recommendations for property disposals and acquisitions
· Maximises income on all Council owned Property.
· Maximise income from property and reduce expenditure through sound procurement practices
· Ensure that income generation from assets forms a key part of the council’s financial strategy. 
For the strategic investment property portfolio, supports the effective use of resources to facilitate service delivery, capital programming and annual revenue budgets, effectively monitors expenditure budget provision including using financial management information to ensure that there are effective and appropriate arrangements for cost and budgetary control.







	Initiative and Independent Action
· Lead on the formulation of the Council’s regeneration and investment priorities, strategies and policies 
· Be innovative and creative in the design and delivery of services 
· Be self-motivated
· To be responsible for the delegated decisions listed within the Scheme of Delegation to Officers and for any other decisions delegated by Committee.



	Planning, Organising and Prioritising
· Ensure the property strategy supports the council’s commitment to sustainability
· Ensure measurable and statutory targets are set and performance monitored
· Prioritise resources to meet the Council’s key priorities 



	Communication
· Developing and sustaining positive working relationships with elected members and portfolio holders to ensure that service priorities are effectively implemented and that Members are able to undertake their strategic monitoring role, having full trust and confidence in officer advice.
· Develop relationships with contractors developers, building contractors and sub contractors
· Demonstrate high level negotiation skills which are used effectively and with diplomacy
· Be persuasive both orally and in writing
· Communicate and promote the Council’s vision, values and priorities.




	Customer Service
· Critically assess and challenge service delivery methods in order to improve customer satisfaction
· To be customer focused whilst being commercially astute



	Health and Safety
· Manages and promotes a healthy, safe and wherever possible environmentally responsible approach.



	Equal Opportunities
· The Council has a strong commitment to achieving equality of opportunity and expects all employees to implement and promote it’s policy in their own work.



	General
· The Council requires the highest standards from its employees and at all times it is expected that your duties will be carried out with integrity and in accordance with the Code Of Conduct for employees.
· Represents the Council and Chief Executive at various borough, social and other functions, where appropriate.
· Where appropriate, participating in, and supporting the Chief Executive as necessary in the event of a civil emergency, maintaining a full understanding of the responsibilities set out in the Council’s Emergency Plan. Undertaking a specific strategic role in the Emergency Plan, if requested to do so by the Chief Executive.
· Where appropriate, participating and supporting the Chief Executive in his/her role as Returning Officer, Deputy Returning Officer, Area Returning Officer and Acting Returning Officer by ensuring the efficient and effective management of all elections and referendums.
· To undertake other roles, responsibilities and duties commensurate with the level and expectations of this post which may be required from time to time.



